
 
 

 
 
 
Report of: Chief Executive                                                                               
 
To:  Executive Board    
 
Date:       8th October 2007     Item No:     
 
Title of Report :  Draft Corporate Plan 2008 -2011  

 
 

Summary and Recommendations 
 
Purpose of report:  This report explains the rationale behind the draft Corporate 
Plan for 2008 –2011 and provides a conceptual version for discussion. 
       
Key decision:   No 
 
Portfolio Holder: Cllr John Goddard 
 
Scrutiny Responsibility: Finance 
 
Ward(s) affected: All 
 
Report Approved by:  Lindsay Cane   (Legal)  
    Sarah Fogden (Finance) 
 
Policy Framework: None 
 
Recommendation(s):   
1.  Executive Board is asked to agree the conceptual version of this plan and 
note the timetable involved. Members will be able to comment in detail on a draft at 
a later stage. 
  
 Background and context 
1 The Corporate Plan clearly sets out our vision and priorities for the medium 

term in conjunction with the budget. It provides the context for the Council’s 
operations and is the document from which all others flow. Together with the 
budget, this document sets out the framework for the Council’s decisions over 
the next year. 

 
2 We have built on the successes of last year’s Oxford Plan, which received 

praise in several audits for its simplicity.  
 
3 The proposed corporate plan will explain: 

 
• How the council works  
• Our key achievements 
 
• Our priorities  

x
Name of Strategic Director or Business Manager

x
Name of Committee

x
Date of meeting

emace
Field to be completed by Committee Services

x
Title of report

x
To.... (insert one or two sentences explaining what the report seeks to achieve)


x
Yes/No – only applicable to Executive functions.  Say if not applicable.
In financial terms a key decision is one that is likely to result in the Council incurring expenditure or the making of savings that are significant with regard to the Council's budget for the related service or function.
The guidance figures for significant items in financial terms are £150,000 for General Fund or £200,000 for Housing Revenue Account. In more general terms a key decision is one that is likely to be significant in terms of its effect on communities living in an area comprising two or more Wards in the Council's area


x
Only applicable to Executive functions - there may be more than one.  Say if not applicable.


x
Identify which of the scrutiny committees has this function within its terms of reference – there may be more than one.

x
There may be more than one.

emace
Name the officers who have approved the report prior to publication.

x
Identify the parts or sections of any plans or strategies adopted by the Council which the report either implements or is consistent with.  If there is no such policy or strategy say there is none.


x
These should be clear and concise and be identical to those at the end of the report. They should capture all the decisions the report author wishes the minute to reflect.  Authors should not “seek members’ views” but recommend a definite course of action.

x
Use sequentially numbered paragraphs. By using sequentially numbered paragraphs it enables those attending the meeting to refer to particular parts of the report with ease.             Use headings if you think it helps but don’t number them.
Express in plain English.  Avoid acronyms or jargon.      

Suggested content:          
Introduction/background     
Body of report – should consider all options and lead to expressed conclusions which in turn inform clear recommendations.    
Consider the wider impact of proposals, e.g. on sustainability or health. Summarise consultation carried out with any persons or organisation e.g. scrutiny or Area Committees, Parish Councils, community groups or statutory agencies.                         
                                               
Conclusions   
Recommendations               

‘Body of report’ heading should be overwritten, and NOT left in the report.




• How we work with our partners  
• The performance management framework  
• Our spending plans.  

 
 
4 The corporate plan will outline the council’s 6 priorities, and align budget and 

short / medium term outcomes. The council priorities remain the same: 
 
• Reduce inequality through social inclusion 
• More housing for Oxford, better housing for all 
• Improve the local environment, economy and quality of life 
• Reduce crime and antisocial behaviour 
• Tackle climate change and promote environmental resources management 
• Be an effective and responsive organisation, providing value for money 

services 
 

5 The detail for the priority outcomes for 2008/09 and by 2011 will be considered 
and challenged by a citizen’s jury. The jury will be part of the budget 
consultation process and will representative of Oxfords diverse population. 

 
6  The plan takes into consideration the white paper ‘Strong and Prosperous 

Communities’ released in October 2006, which details proposals for the 
reform of local government with focus on partnerships.  

 
7  The timetable is linked to the budget consultation and reporting schedule: 

• Oct – Conceptual corporate plan out for discussion 
• Nov – Citizens Jury 
• Jan – Executive Board 
• Feb – Full Council 

 
 
 

 
Name and contact details of author:  
Claire S. Taylor & Peter McQuitty 
Telephone : 01865 252743 
Email:cstaylor@oxford.gov.uk 
 
 
Background papers: None 
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